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Summary of qualifications

Aleksander Gtodek has a strong SAP consulting background and is oriented in manufacturing implementations and
rollout projects. He was involved in SAP projects since 2004 with an SAP certificate in manufacturing (2005), playing
arole as a consultant and later as project manager.

He has a wide business knowledge in SAP logistic components such as: Production Planning and Execution (PP),
Materials Management (MM) and Quality Management (QM). Technical higher education oriented on management
and ERP systems is an additional advantage. Since 2016 he was also a trainer for SAP Training Center in Warsaw.

Aleksander is custom with SAP implementation, rollout and upgrade techniques including conversion of R/3 to S/4
HANA. He has an expert level in master data migration using SAP tools or other legacy software.

His industry experience in SAP projects includes Automotive, Chemical industry, Electronics, Food and beverages
(FMCG), Mining & smelting, Rail industry, Rubber industry, Oil & Gas (IS-OIL), Telecom & Broadcast, Consumer
products and Furniture.

In the past Aleksander was working as a web designer and programmer since 1996. He first became a project
leader in year 1999 and managed development of dedicated WWW systems. During this period, he had gained
practical experience in object analysis, database architecture, programming, and master data integration.

More info: www.glodek.pl

Certificates

2009 - Prince 2 Project Management Certificate (Nr: 02249542-01-3IMQ)
2005 - SAP Consultant Certificate - SCM Manufacturing (Nr: 0003365581)

Training

2010 - PMI - Projects and engineering management essentials
2004 — mySAP Implementation - Value SAP (ASAP methodology)

Education

2003 -2004 Warsaw School of Economics (Szkofa Gtdwna Handlowa)
Management of ERP Systems - strategy, engineering and implementation
Title of qualification awarded: postgraduate studies

1999 - 2004 Warsaw University of Life Sciences (Szkofa Gtéwna Gospodarstwa Wiejskiego w Warszawie)
Management and engineering
Title of qualification awarded: master of science, mgr inz.

1996 - 1999  University of Ecology and Management (WyZsza Szkotg Ekologiii Zarzgdzania w Warszawie)
Management and engineering
Title of qualification awarded: engineer, inz.

AGLAP.com SAP PROJECT MANAGEMENT & CONSULTING office@aglap.com
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Project experience

04/2020 — ongoing

09/2022 - 01/2023

01/2022 - 05/2022

03/2022 - 07/2022

BSH Sprzet Gospodarstwa Domowego Sp. z 0.0. (https://www.bsh-group.com/pl)
(subcontractor for HICRON Sp. z 0.0.)

Project scope: SAP S/4 HANA implementation
Project language: English

Role: SCM planning

Industry: Consumer products

Responsibilities included:

- New process definition and blueprint
- Customization

- User acceptance tests

- Trainings

- Go live preparation and hypercare

PAK-PCE Polski Autobus Wodorowy Sp. z 0.0. / Grupa Polsat Plus (https://www.nesobus.pl)
(subcontractor for HICRON Sp. z 0.0.)

Project scope: SAP Implementation
Project language: Polish

Role: PP Consultant, QM Consultant
Industry: Automotive

Responsibilities included:
- Blueprint

- Customization

- User acceptance tests
- Trainings and support

- Migration

- Go live and hypercare

Cyfrowy Polsat S.A. /| Grupa Polsat Plus (https://grupapolsatplus.pl)
(subcontractor for HICRON Sp. z 0.0.)

Project scope: SAP S/4 HANA blueprint
Project language: Polish

Role: PP Consultant, QM Consultant
Industry: Telecom and Broadcast

Responsibilities included:
- Blueprint and Low level design

ABB Sp. z 0.0. (www.abb.com/pl)
(subcontractor for Uptime ERP Sp. z 0.0.)

Project scope: SAP roll-in
Project language: Polish
Role: PP Consultant
Industry: Utility, Electronics

Responsibilities included:

- Customization

- User acceptance tests

- Migration from SAP R/3 to SAP R/3
- Go live and hypercare

AGLAP.com
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09/2016 — 12/2019

07/2019

05/2019

11-12/2018

05/2018

02/2018 - 04/2018

Polkomtel S.A. / Grupa Polsat Plus (www.plus.pl)
(subcontractor for SID Sp. z 0.0.)

Project scope: New SAP implementation

Project language: Polish

Role: Team Lead & Consultant MM, QM, PP
Industry: Telecom

Responsibilities included:

- Blueprint and Low level design

- Customization of MM, QM, PP and SAP PI integration

- User acceptance tests
- End user documentation

SAP Polska Sp. z 0.0. (sap.com/poland)
Role: SAP Trainer

Course:

- S4F225 S/4AHANA Manufacturing — Production Orders
SAP Polska Sp. z 0.0. (sap.com/poland)

Role: SAP Trainer

Course:

- SCM920 Customizing for production orders

DRAMERS S.A. (www.dramers.com.pl)

Project scope: Custom developement
Project language: Polish

Role: Consultant PP

Industry: Chemicals

Responsibilities included:
- Custom development for mobile scanners

SAP Polska Sp. z 0.0. (sap.com/poland)
Role: SAP Trainer

Course:
- SCM240 Production Planning in ERP

Oceanic S.A. (www.oceanic.com.pl)
(subcontractor for 7Technology Sp. z 0.0.)

Project scope: SAP upgrade
Project language: Polish
Role: Consultant PP
Industry: Cosmetics

Responsibilities included:

- Upgrade customizing

- User acceptance tests support
- Go live and hypercare

AGLAP.com
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02/2017 - 05/2017 BALMA S.A. (www.balma.pl)
(subcontractor for 7Ttechnology Sp. z 0.0.)

Project scope: SAP upgrade
Project language: Polish
Role: Consultant PP
Industry: Furniture

Responsibilities included:

- Upgrade customizing

- User acceptance tests support
- Go live and hypercare

06/2016 — 11/2016 SAP Polska Sp. z 0.0. (sap.com/poland)
Role: SAP Trainer

Courses:

- SCM100 Business Procesess in Planning

- SCM130 Planning and Manufacturing Overview

- PLM114 Basic Data for Manufacturing and Product Management
- SCM240 Production Planning in ERP

03/2016 - 07/2016 Polkomtel S.A. (www.plus.pl)
(subcontractor for SID Sp. z 0.0.)

Project scope: Blueprint — High level design
Project language: Polish

Role: Consultant MM, QM, PP

Industry: Telecom

Responsibilities included:
- Blueprint

12/2015 - 04/2016 PCC Rokita S.A. (pcc.rokita.pl)
(subcontractor for SI-Consulting Sp. z 0.0. )

Project scope: Production planning & scheduling
Project language: Polish

Role: PP Consultant

Industry: Chemicals

Responsibilities included:

- Blueprint for new processes
- Customization

- Trainings and tests

11/2015 - 01/2016 Sempertrans Betchatow Sp. z 0.0. (www.semperitgroup.com)
(subcontractor for Atos Polska)

Project scope: Company & plant merge
Project language: Polish

Role: PP & QM Consultant

Industry: Rubber

Responsibilities included:

- Blueprint

- System customizing and go live preparation
- User acceptance tests support

- Data migration execution & go live support

AGLAP.com SAP PROJECT MANAGEMENT & CONSULTING office@aglap.com
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09/2015 - 12/2015

02/2015 - 05/2016

07/2014 — 02/2015

08/2014 - 05/2015

04/2014 — 08/2014

LUMEL S.A. (www.lumel.com.pl)

Project scope: Company split / new plant implementation
Project language: Polish / English

Role: PP / QM Consultant

Industry: Electronic equipment

Responsibilities included:

- Blueprint preparation

- System customizing and go live preparation
- Data migration support & go live support

KGHM Polska Miedz S.A. (www.kghm.com)
(subcontractor for Asseco Poland)

Project scope: Blueprint —

Project language: Polish

Role: PP / PP-PI Consultant

Industry: Mining & smelting copper/silver

Responsibilities included:
- Blueprint high level
- Blueprint low level

Rafineria Trzebinia S.A. (Orlen Potudnie S.A.) (www.orlenpoludnie.pl)
(subcontractor for S&T Polska)

Project scope: Company merge (Roll-in implementation)
Project language: Polish

Role: PP-PI (IS-OIL) Consultant

Industry: Oil & Gas

Responsibilities included:

- Blueprint preparation

- User trainings

- Master data migration preparation

- Configuration & user acceptance tests
- Go live & support

DB Cargo Poland (www.rail.dbschenker.pl)
(subcontractor for iT-CON )

Project scope: Blueprint preparation
Project language: Polish

Role: MM-MRP Consultant
Industry: Rail

Responsibilities included:

- Blueprint preparation

- Configuration & user acceptance tests
- Go live & support

CIECH S.A. (www.ciechgroup.com)
(subcontractor for Atos IT Solutions & Services)

Project scope: Blueprint preparation
Project language: Polish

Role: PP Consultant

Industry: Chemicals

Responsibilities included:
- Blueprint preparation
- User trainings

AGLAP.com
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04/2014 — 05/2014

07/2013 - 05/2014

05/2013 - 03/2014

07/2013 — 12/2013

10/2012 - 06/2013

Magnetto Wheels - MW Poland Sp. z o.0. (www.magnetto.pl)

Project scope: Training and UAT
Project language: Polish

Role: SCM Consultant (MM/PP)
Industry: Automotive

Responsibilities included:
- Training and user acceptance tests in SCM (purchasing, MRP, production, delivery)

LUMEL S.A. (www.lumel.com.pl)

Project scope: Training and UAT
Project language: Polish

Role: PP / QM Consultant
Industry: Electronic equipment

Responsibilities included:

- Training and user acceptance tests in PP (planning, MRP, production, EDI)
- Custom development (reporting and interfaces)

Pod Telegrafem S.A. (www.podtelegrafem.pl)

Project scope: Full SAP implementation (FI, CO, MM, SD, PP, WM, EDI)
Project language: Polish

Role: Project manager, PP leading consultant

Industry: FMCG

Responsibilities included:

- Project management

- Interface architecture

- Mobile solutions architecture

- Cut over preparation and GO-LIVE

SM “MLEKPOL” (www.mlekpol.com.pl)
(subcontractor for S&T Polska)

Project scope: Upgrade to ECC 6 EHP 5
Project language: Polish

Role: PP-PI/ QM consultant

Industry: FMCG

Responsibilities included:

- Delta trainings in PP-PI & QM
- Upgrade customization

- integration tests

- go live support

KAMIS - McCormick Polska S.A. (www.kamis.pl)
(subcontractor for ltelligence Polska)

Project scope: Template roll-out
Project language: English
Role: PP consultant

Industry: FMCG

Responsibilities included:

- master data migration support

- end user trainings and acceptance tests
- go live support

AGLAP.com
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09/2012 - 01/2013

04/2012 — 10/2012

10/2011 — 03/2012

11/2011 — 12/2011

09/2011 - 01/2013

Polska Wytwérnia Papierow Wartosciowych S.A. (www.pwpw.pl)
(Polish Security Printing Works S.A.) (subcontractor for S&T Polska)

Project scope: MRP implementation in PP/MM
Project language: Polish

Role: PP/MM consultant

Industry: Treasury printing

Responsibilities included:

- blueprint

- configuration and development
- training and testing

- go live and support

INERGY Automotive Systems Poland Sp z o.0. (www.plasticomnium.com)

Project scope: Template roll-out
Project language: English, Polish
Role: SCM consultant (MM/PP)
Industry: automotive

Responsibilities included:

- gap analysis and blueprint for new processes
- localization support

- end user trainings and acceptance tests

- master data migration and go live support

Nordzucker Polska S.A. (www.nordzucker.pl)

(subcontractor for Primeglobal)

Project scope: Template roll-out
Project language: English, Polish
Role: PP/QM consultant
Industry: FMCG

Responsibilities included:

- end user trainings and acceptance tests
- master data migration

- go live support

Chipita Poland Sp. z o. o. (www.chipita.com)

Project scope: Template roll-out
Project language: Polish, English
Role: PP consultant

Industry: FMCG

Responsibilities included:

- end user trainings

- end user manuals (translations)
- golive

ORLEN OIL SA (Grupa Orlen) (www.orlenoil.pl)
(subcontractor for S&T Polska)

Project scope: Service and support
Project language: Polish

Role: PP-PI (IS-OIL) consultant
Industry: Oil and gas

Responsibilities included:
- support and service

AGLAP.com
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09/2011 — 01/2012

08/2011 - 01/2013

06/2011 — 03/2012

07/2011 — 09/2011

03/2011 — 04/2011

Polska Wytwérnia Papierow Wartosciowych S.A. (www.pwpw.pl)
(Polish Security Printing Works S.A.) (subcontractor for S&T Polska)

Project scope: New process implementation in QM
Project language: Polish

Role: QM consultant

Industry: Treasury printing

Responsibilities included:

- training

- new process blueprint and configuration
- system tests and go live

AXTONE sp. z o0.0. (www.axtoneglobal.com)
(subcontractor for S&T Polska)

Project scope: New process implementation in PP and SOP
Project language: Polish

Role: PP consultant

Industry: Rail

Responsibilities included:
- new SOP and PP planning process blueprint and configuration
- tests and go live

SM “MLEKPOL” (www.mlekpol.com.pl)

Project scope: SAP Rollout

Project language: Polish

Role: project manager, PP-PI/ QM consultant
Industry: FMCG

Responsibilities included:

- Project management

- Rollout for PP and QM module
- blueprint and configuration

- training and tests

- go live

BOWA sp. z o0.0. (www.bowa-automotive.com)

Project scope: PP/MM training
Project language: English/Polish
Role: PP/MM consultant
Industry: Automotive

Responsibilities included:
- PP and MM training
- MRP training

Saint Gobain sp. z 0.0. (www.saint-gobain.pl)

Project scope: MRP training and new process implementation
Project language: English/Polish

Role: MM consultant (MRP)

Industry: Retail distribution

Responsibilities included:
- MRP training and new process implementation
- Material prognose

AGLAP.com
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09/2010 — 09/2012

09/2010 — 09/2012

03/2011 — 05/2022

12/2010 - 01/2011

03/2010 - 03/2011

Sempertrans Betchatow sp. z 0.0. (www.semperitgroup.com)

(subcontractor for Atos IT Solutions & Services)

Project scope: SAP support and service
Project language: English/Polish

Role: PP/MM consultant

Industry: Rubber

Responsibilities included:
- support and service

Uniwersytet Jagielonski (www.uj.edu.pl)

(subcontractor for Atos IT Solutions & Services)

Project scope: SAP support and service
Project language: Polish

Role: MM consultant

Industry: Public sector (Education)

Responsibilities included:
- support and service

Elzab S.A. (www.elzab.com.pl)

Project scope: SAP support and service
Project language: Polish

Role: PP consultant

Industry: Electronic equipment

Responsibilities included:
- support and service

PKN - Polski Komitet Normalizacyjny (www.pkn.pl)

(subcontractor for Atos IT Solutions & Services)

Project scope: SAP support and service
Project language: Polish

Role: PP/MM consultant

Industry: Public sector

Responsibilities included:
- support and service

Elzab S.A. (www.elzab.com.pl)

Project scope: SAP implementation - 6.0 ECC4
Project language: Polish

Role: PP consultant

Industry: Electronic equipment

Responsibilities included:
- Analysis and blueprint preparation
- Power user trainings
- Development specifications preparation and reports specifications
- Coordination in master data preparation and data transfer
- Conduction and documentation of internal Testing,
- Supporting Power User knowledge transfer to End Users, training and integration
testing.
- Creation of the configuration documentation
- Roles creation and testing
- Go live preparation.- project operational management
- blueprint phase
- configuration and test phase
- go live preparation

AGLAP.com
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05/2010 — 08/2010

04/2009 - 01/2010

05/2008 — 06/2009

10/2007 — 09/2009

Esselte Polska Sp. z 0.0. (www.esselte.com)

Project scope: SAP support and service
Project language: Polish/ English
Role: PP consultant

Industry: Office supplies

Responsibilities included:

- Supporting Power users in implementing of new system functions

- Error solving and support

- Preparation of specifications for customer programs, testing and power user
support

- Master data migration

- Smartforms and SAPscript with barcode printing.

- Workflow management

Warsaw Technical University (Politechnika Warszawska www.pw.edu.pl)
Project scope: SAP implementation - 6.0 ECC4

Project language: Polish

Role: project manager

Industry: Public sector (Education)

Responsibilities included:

- project calculation

- project operational management
- blueprint phase

Sempertrans Betchatow sp. z 0.0. (www.semperitgroup.com)

Project scope: SAP 6.0 implementation
Project language: English/Polish

Role: project manager, PP consultant
Industry: Rubber products

Responsibilities included:
- project calculation
- project preparation, project charter
- project operational management
- blueprint phase
- configuration and test phase
- go live preparation
- Analysis and blueprint preparation
- Power user trainings
- Development specifications preparation and reports specifications
- Coordination in master data preparation and data transfer
- Conduction and documentation of internal Testing,
- Supporting Power User knowledge transfer to End Users, training and integration
testing.
- Creation of the configuration documentation
- Roles creation and testing
- Go live preparation

SM “MLEKPOL” (www.mlekpol.com.pl)

Project scope: SAP 5.0 implementation
Project language: Polish

Role: project manager

Industry: FMCG

Responsibilities included:

- project calculation

- project operational management
- configuration and test phase
- go live preparation
- go live and support

AGLAP.com
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03/2007- 07/2007

11/2006- 03/2007

10/2006 — 03/2007

10/2005 - 03/2006

12/2005 - 06/2006

Warsaw Technical University (Politechnika Warszawska www.pw.edu.pl)

Project scope: SAP implementation
Project language: Polish

Role: junior project manager
Industry: Public sector (Education)

Responsibilities included:
- project preparation, project charter

Jagiellonian University (Uniwersytet Jagielloriski www.uj.edu.pl)

Project scope: SAP implementation
Project language: Polish

Role: MM consultant

Industry: Public sector (Education)

Responsibilities included:
- Analysis, blueprint

APV Invensys Ltd. (www.spxflow.com/apv/)
Project scope: Discreet Manufacturing rollout.
Project language: Polish / English

Role: PP consultant

Industry: construction and engineering

Responsibilities included:

- power user training and tests,
- master data integration

- go live support.

SM “MLEKPOL” (www.mlekpol.com.pl)

Project scope: Process manufacturing implementation (PP-PI),
Project language: Polish

Role: PP-PI consultant

Industry: FMCG

Responsibilities included:

- Analysis and blueprint preparation

- Power user trainings

- Development specifications preparation and reports specifications

- Coordination in master data preparation and data transfer

- Conduction and documentation of internal Testing,

- Supporting Power User knowledge transfer to End Users, training and integration
testing.

- Configuration documentation, Roles creation and testing

- Go live preparation.

REXAM Glass S.A. (www.ardaghgroup.com)

Project scope: Discreet and repetitive manufacturing rollout,
Project language: Polish / English

Role: PP consultant

Industry: glass products

Responsibilities included:

- GAP analysis and localization blueprint,

- master data preparation,

- system setup (localization issues),

- power user training and tests,

- go live preparation and intensive go live support
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09/2004 - 12/2005

08/2004 - 03/2005

Stomil Sanok S.A. (www.sanokrubber.com)

Project scope: Discreet and repetitive manufacturing implementation,
Project language: Polish

Role: PP consultant

Industry: rubber products

Responsibilities included:

- the analysis and solution blueprint,

- power user training,

- system setup workshops and system setup,

- integration tests, roles preparation and documentation,

DEC Ltd. (GATX Rail Europe) (www.gatx.com)

Project scope: System upgrade and discreet manufacturing implementation.
Project language: Polish

Role: PP consultant

Industry: rail

Responsibilities included:

- the analysis and solution blueprint,

- power user training, system setup, integration test,

- preparation of configuration documentation, data migration,
- go live preparation and after go live support.
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